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THE UNIVERSITY BARGE CLUB  

Meeting of the Executive Committee  

April 7, 2015   

The Executive Committee of the University Barge Club met on Tuesday, April 7, 
2015 in the Lilacs. The meeting was attended by Howard Greenberg, President, Chris 
Blackwall, Brian McClelland, Bart Isdaner, Amy Kurland, Alex Cook and Ben Speciale.  
President Greenberg chaired the meeting.  Guests included Greg Heller, representing the 
SN, Rob Sachs, representing 1871, and the following UBC members:  John Basinski, J 
Pattison, Dixon Shay, Pete Seymour, Steve McGuinn, Andy Kelly and Mitch Budman. 

           

Agenda Items Discussion Action

1.  Call to Order. Howard called the 
meeting to order at 
6:30 p.m. 

2.  APPROVAL OF 
MINUTES.

The minutes of the 
March 3, 2015 meeting 
were approved without 
discussion.  
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3.  PRESIDENT’S REPORT Howard reported: 

1.  The trophy awards have 
been finalized. 

2. The Nominating Committee 
nominations have been 
distributed to membership. 

3. The Annual Meeting will be 
April 23d and the agenda 
was distributed. 

4. Howard recognized Dixon 
for his excellent work on 
the kitchen.  The work will 
be finished on time and 
approximately $5,000  
under budget.   

5.  Howard distributed a 
proposal for the use of the 
UBC launch, which will be 
distributed to membership 
as Attachment A  to these 
minutes.  One of the 
proposals was for a fee of 
$30 for the use of the 
launch.  Brian noted that 
the fee seemed excessive 
and many members agreed.   

6. Dixon will be the Chair of 
the new Finance 
Committee.  He will 
coordinate with 1871, the 
Strategic Plan and Ben as 
the Treasurer.  This will add 
a different layer of analysis 
for the financials. 
 

The EC accepted the 
President’s report.

Agenda Items Discussion Action
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4.  TREASURER’S REPORT Ben reported on the financials and 
distributed the Balance Sheet as of 
March 31, 2015.   

He noted the following: 
1.  The 8 is paid for. 
2. $8500 was spent on the 

kitchen. 
3. Lilacs rentals have 

increased. 
4. The initiation fees are less 

than expected because 
several potential members 
declined membership due 
to the cost. 

5. There was one alarm fee. 
6. We have terminated 

Terminex after Ben was 
able to prove that they had 
submitted false invoices.  
Ben requested that we 
retain a different family 
owned company to deal 
with the mice problem.  
The cost would be 
approximately $140 
initially, $95 every quarter 
or $50 every month. 

The EC accepted the 
Treasurer’s report. 

The EC agreed to retain 
the exterminating 
company.

Agenda Items Discussion Action
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5.  COXSWAIN’S  REPORT In Bruce’s absence, Howard 
presented the report. 

The 8 should arrive the first week 
of May.  Some racks will have to be 
rebuilt to accommodate the boat.  

Bruce sent a letter to all members 
who have boats stored that have 
not rowed 100 miles.  There was a 
discussion about making 
accommodations for members who 
have good reasons for not rowing 
100 miles.  For example, someone 
may have been injured.  Howard 
suggested that those members be 
required to row 35 miles by the 
end of May.   

The EC accepted the 
Coxswain’s Report 

The EC agreed that 
members who had not 
rowed 100 miles should 
do their best to row 30 
miles by the end of 
May, but that the club 
would use a 
reasonableness 
standard and decide on 
a case by case basis 
what to do about those 
boats.

Agenda Items Discussion Action
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6.  CAPTAIN’S REPORT Alex presented the results of the 
club coaching survey, which is 
attached to these minutes as 
Attachment B.  The members 
discussed the program.  

J Pattison noted that we have not 
been a competitive club in the 
past and questioned whether that 
was where we wanted to go.  
Dixon said that the focus of the 
coaching program is not to change 
the nature of the club, but rather 
to support those members who 
want to become better rowers.  
Alan said that he saw the coaching 
program as an “a la carte” 
program where coaching would be 
provided “on demand.” 

Brian questioned whether there 
would be several coaches.  He 
noted that John Breen could be a 
possible coach as he has been 
approved by Bruce. Brian also 
expressed a concern about when 
independent coaches come in who 
are not part of the program and 
questioned what we would charge.  
Mitch suggested that coaches 
provide a different type of training 
every day, for example – technique 
on Monday, racing on Tuesday, etc.  

Alex suggested we try the program 
and make a decision at the end of 
the summer as to whether we want 
to keep it.

The EC accepted the 
Captain’s report. 

A motion was made and 
accepted that we adopt 
the coaching program 
with the amendments 
that the coaches take 
care of gas, clean-up 
and entry into the log 
book. 
  

Agenda Items Discussion Action
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7.  LILACS REPORT Alan reported that rentals are up. 
The internet has helped since the 
website notes that the boathouse 
is open for rentals.  He said that 
there is an issue finding members 
willing to be on site for outside 
rentals.  Alan suggested we pay 
members for this service and said 
that he would check past records 
to determine what the pay should 
be. 

Alan requested that we increase 
the cost for non-member events of 
fewer than 25 people to $650 and 
that we have a different 
agreement for non-member 
events. 

Alan requested that we adopt the 
Schuylkill Navy policy of 
discouraging the use of plastic 
water bottles.  

The EC accepted the 
Committee’s report.   

A motion was made and 
accepted to increase 
the cost of non-member 
events of fewer than 25 
people to $650. 

A motion was made and 
accepted to adopt the 
SN policy of 
discouraging the use of 
plastic water bottles.

Agenda Items Discussion Action
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8.  HOUSE COMMITTEE 
REPORT

Brian reported: 
1.  He needs to set up the 

router.  The password is 
Bargees1871. 

2. Brian has a meeting this 
week with a flooring 
company to discuss 
cleaning and re-oiling the 
floor.  Dixon noted that this 
needs to be done regularly 
to preserve the floor. 

3. The plumbing leak and the 
guest toilet have been 
repaired.  

4. Brian initiated a discussion 
about cleaning service for 
the Lilacs and asked the EC 
what type of additional 
cleaning is desired.  We 
now have cleaning one day 
per week.  Brian offered to 
check prices for an 
additional cleaning each 
week and for a more 
thorough cleaning. 

5. Brian would like to 
purchase more towels 

The EC accepted the 
Committee’s report. 

A motion was made and 
accepted that if 
reasonable, Brian 
should arrange for 
additional cleaning. 

The EC agreed to 
purchase more towels.

9.  ELECTIVE COMMITTEE 
REPORT

In Anselm’s absence, Howard 
noted: 

Dawn Eringis would like to change 
her membership from Lilacs to a 
regular membership.   
Ben agreed to bill her the 
appropriate amount. 

A motion was made and 
approved to change 
Dawn’s membership 
status.  

Agenda Items Discussion Action
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10. HOSR INFORMATION Mitch reported: 
1.  The dates for the 2015 

HOSR are October 24th and 
25th.   

2. Boathouse Sports will 
provide 200 jackets for 
volunteers. 

3. Registration opens June 1. 
4. The Gold Cup will again be 

part of the regatta 

11.  SN INFORMATION No report 

Agenda Items Discussion Action
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12.  1871 FOUNDATION 
INFORMATION

Rob Sachs reported on the status 
of contracts for the roof, headwall 
and bay wall repair.   

1. There are 2 phases for the 
roof.  The lower section is 
getting started with bids.  
The upper portion will be 
next.  The goal is 
completion in 1 year.  

2. The deck planks also need 
to be repaired.  It may be 
possible to simply turn 
them over if they are 
straight, but we will need 
to get a price to replace 
them eventually. 

3. We will try to reduce some 
stress on the headwall by 
repositioning the flotation 
dock.  Alan reported that 
the Schuylkill Navy believes 
there is a good chance for 
dredging in 2017. 

Rob also reported on the new 
fundraising campaign. 

1. There will be a 
subcommittee of 
ambassadors and Rob 
presented a brochure that 
they will distribute.  They 
will have a training dinner 
and then will begin with a 
soft launch.  A more open 
launch will begin once 
contributions come in. 

2. The website will allow for 
donations through PayPal.  
The goal is to have a 
$300,000 endowed fund. 

3. The Amper accounting firm 
will conduct a pro bono 
review.  

.

Agenda Items Discussion Action
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ADJOURNMENT:  President Greenberg adjourned the meeting at 8:30 p.m. 

Respectfully submitted, 

Amy Kurland, Assistant Secretary 

13.  OLD BUSINESS: John Basinski reported on the UBC 
Archives project.  He explained 
that here is approximately 16 feet 
of documents such as meeting 
notes, logs and financials and 
photos and plaques dating back to 
the 1860s. The project has 2 
stages.  First John will collect and 
catalog everything.  Then he will 
make a proposal to the Historical 
Society. He will need to rent a 
storage facility and proposes an air 
conditioned facility in Jenkintown, 
which will cost $105 per month.  
John estimates that this should 
only take a few months.

A motion was made and 
agreed to rent the 
facility. 

14.  NEW BUSINESS  Christopher reported on 
Ergathon Philly, which will take 
place on April 18-19 for a 24 
hour period.  He encouraged 
members to take a 30 minute 
increment on an erg at Lloyd 
Hall to raise money for four 
rowing organizations. 

Howard noted that he had 
assembled the new exercise 
bike. 

Agenda Items Discussion Action
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Attachment A 

LAUNCH USAGE (WHICH MUST BE ENTERED IN THE LOG BOOK) 

1.              Who can use it and when?   ONLY PERSONS CERTIFIED  BY THE COXSWAIN, OR THE 
HOSR (PRESENTLY MITCH) AS COMPETENT DRIVERS MAY USE THE LAUNCH.   
THOSE PERSONS MUST BE EITHER: 
a.   MEMBERS WHO COACH OTHER MEMBERS INDEPENDENTLY, 
b.  COACHES (MAX 3) APPROVED BY THE OFFICERS FOR THE UBC 

COACHING PROGRAM,  AND SUMMER CAMP COACHES.  
 c.   MEMBERS WHO ARE REGATTA VOLUNTEERS, AND 
 d.  NON MEMBERS WHO RE  APPROVED BY THE OFFICERS AS         REGATTA 

VOLUNTEERS 

2. Scheduling?   THE ABOVE PERSONS MUST SCHEDULE USE IN ADVANCE.  1b. 
WILL  HAVE REGULAR WEEKLY SCHEDULES.  CAPTAIN WILL RESOLVE 
CONFLICTS.  

 3.  Liability for personal injury and for property damage?  1b. COACHES AND STUDENTS 
WILL BE JOINTLY AND SEVERALLY  LIABLE.   OTHERWISE, UBC WILL PAY THE 
DEDUCTIBLES.  

 4. Insurance coverage? ; HNG WILL REVIEW THE POLICIES   
  
 5. Who pays for costs of gas, and depreciation? 1a. PAYS $30 PER HOUR.  THAT  FEE WILL 

BE INCLUDED AS PART OF THE COST FOR 1b. CAPTAIN THROUGH  HIS 
LEIUTENANT IN CHARGE OF THE COACHING PROGRAM WILL ADMINISTER.   

  
6. Maintenance?   ALEX WILL APPROACH JOHN PIEPER ABOUT VOLUNTEERING TO 

PERFORM WEEKLY MOTOR MAINTENANCE UNDER BRUCE’S SUPERVISION.  
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Attachment B  
(see bottom of page for last column that’s cut off) 

UBC COACHING 

TENTATIVE CASH FLOW 2015

UBC PROJECTED INCOME

# OF MONTHLY COST/ COST/

25 PARTICIPANTS
MEMBER

S $ TOTAL MONTH
SESSIO

N

ONE DAY WEEK 7
 $     

30.00 
 $          

210.00 
 $     

30.00 
 $       

7.50 

TWO DAYS/WEEK 8
 $     

55.00 
 $          

440.00 
 $     

55.00 
 $       

6.88 

THREE DAYS/WEEK 7
 $     

80.00 
 $          

560.00 
 $     

80.00 
 $       

6.67 

TOTAL
 $      

1,210.00 

COACH COSTS

3 SESSIONS PER WEEK @ $50/SESSION (1 HOUR) 13
 $     

50.00 
 $          

650.00 

UBC PROCEEDS FOR LAUNCH REPAIR RESERVE & 
GAS

 $          
560.00 

SIX MONTH TOTAL UBC LAUNCH/GAS RESERVE
 $      

3,360.00 

UBC PROCEEDS PER SESSION FOR LAUNCH/GAS
 $            
43.08 

ASSUMPTIONS:

1- COACH COST IS $50.00 PER HOUR

2- # OF UBC MEMBERS PARTICIPATING CONSERVATIVELY BASED ON 50% OF SURVEY 
RESPONDENTS 

2- UBC MEMBERS PAY OPTIONS:

     A. $10.00 PER SESSION WITH NO COMMITMENT

     B. $30.00 PER MONTH FOR ONE COACHING SESSION PER 
WEEK

     C. $55.00 PER MONTH FOR TWO COACHING SESSIONS PER 
WEEK

     D. $80.00 PER MONTH FOR THREE COACHING SESSIONS PER 
WEEK
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3- SET UP ON-LINE PAY TO PLAY

4- ONE SESSION SUNDAY MORNING

5- TWO SESSIONS DURING WEEK AT 5:45AM SHOVE 
TIME

6- ALL EXCESS PROCEEDS GO TO UBC TO PAY FOR GAS AND LAUNCH REPAIR 
RESERVE

7- COACHING COST PER MEMBER IS 30%-50% LESS THAN MOST 
ON BHR

COST/

SESSION

 $       7.50 

 $       6.88 

 $       6.67 
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