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Our story on the river begins with the quest for clean water



The 
creation of 
the 
“Schuylkill 
Pool” 
allowed for 
recreational 
use of the 
Schuylkill



“Boathouse Row” and the Schuylkill Navy 
emerged as the city looked to the 19th century



Accumulation 
of silt material 

was an 
ongoing 

problem … 
from almost 

the start





How did we 
fund these 
dredges in 
the past?



City-Funded Dredging





State-Funded Dredging
from

Coal Remediation Funds



Federal-
Funded 
Dredging via a 
congressional 
earmark got 
the job done 
in 1996



The Crisis Repeats Itself 
Every 10-12 Years



Hitting Bottom:
Summer 2013



Depth Chart  





Increasing loss of the 

“National Course” as a 
viable venue
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The path to 
this level of 

support was a 
long one



River 

Restoration 

Committee

• Monthly meetings

• Cross-club representation

• Additional participation 

from major regatta 

committees, paddling 

organizations

• Standing and ad-hoc 

professional expertise and 

advice

• Regular interface with the 

City and regional elected 

officials

By Charter, 

the Schuylkill Navy serves to:

• Promote amateurism on the 

Schuylkill

• Secure collective action across 

the various clubs

Then-Commodore Margaret Meigs 

executed her power to establish a 

committee to focus exclusively on the 

challenge



“Pulling in the Experts”





Congressional 
Authorization 
(to dredge) 
is not the same as 

Funding 
(to dredge)



Assembling the Schuylkill’s Friends



The Evolution of Support

Late 2014 Listed on US ACE Phila District 
Office 2015 Capabilities List

Late 2015 Listed on US ACE Endorsed 
Work Plan

Late 2016
Almost “GO,” thanks to 
supplemental storm damage 
funds

US ACE and other advisors recommended 
one final attempt (and ask)



A Final Ask
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Ongoing Maintenance to Avoid 
Lurching from Crisis to Crisis



A SUMMARY OF OUR FOCUS
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WHAT CAN I DO TO 
INCREASE THE 
LIKELIHOOD OF 
RESTORATIVE PLAN A 
FUNDING?



The US ACE has 
provided EXPLICIT 
directions on what 
will influence 
Washington, DC



What can I do to influence Restorative 
Plan B Funding?



Launching 
a Capital 

Campaign

1. Share your ideas and 
contacts

2. Activate your role as an 
alumnus or influencer 
with all key stakeholder 
institutions (ie, TALK 
ABOUT THIS NEED WITH 
EVERYONE)

3. Support all river users and 
encourage their 
participation in our efforts



What can I do to influence ongoing 
Maintenance?



The River won’t stop silting.

Government funding will be absent.

It’s a DIY future for river users.

It’s a partnership future.

WHY MAINTENANCE?
WHY NOW?



“Maintenance”          
is a new world

(with significant 
implications)



PLANNING FOR A 

PUBLIC/ PRIVATE PARTNERSHIP

River infrastructure is not just a 
recreational problem.



Activating the 
River District is a 

Must

• We are citizens of the Park

• We are partners in the City 
and Park’s mission to bring 
the benefits of the Park to 
all citizens and visitors

• We must – and will –
continue to lead the way

• River Infrastructure is only 
one part of the River 
District



How can I actively support 
maintenance dredging in the River 

District?



• Of the Schuylkill
• Of the Park
• Of our organizations
• Of our next generation of 

leaders

Continued 
Stewardship

• With City stakeholders
• With the Park and other 

agencies who touch the River 
District

Continued Public 
Engagement

• Safe access and inclusion to 
river recreation opportunities

• Brainstorm additional creative 
ways to bring people to the 
river

Continued Support 
to Enhance 

Benefits of River 
for All
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